ROSEVILLE AREA SCHOOLS
Independent School District No. 623

Policy 224 — Monitoring Superintendent (CEO) Performance

The School Board will provide regular feedback and conduct an annual
performance evaluation of the Superintendent. The evaluation shall be based on
set criteria, related to positional functions and accountabilities as outlined in the
Superintendent’s job description and the District’s Strategic Plan. The
performance appraisal instrument will be approved by the Board in consultation
with the Superintendent.
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